DECISION MAKING

BRYAN & JUSTIN




1. IDENTIFY THE DECISION

2. GATHER INFORMATION

3. CHOOSE BETWEEN ALTERNATIVES
4. TAKE ACTION



IDENTIFY THE DECISION

WHAT IS THE CHOICE YOU HAVE TO MAKE?



IN CHESS,
THE OPENING BOARD OFFERS
20 POSSIBLE CHOICES.




ON THE SECOND TURN,
THERE ARE 400 POSSIBLE SETUPS.

THE THIRD, 197,742.

THE FOURTH, 121 MILLION.




GATHER INFORMATION

WHAT DO YOU UNDERSTAND ABOUT THE SITUATION?



- DO RESEARCH
- MAKE EDUCATED GUESSES
- REFLECT PAST EXPERIENCES



CHOOSE BETWEEN ALTERNATIVES

WHICH IS THE BEST PATH TO TAKE?



NOT ALWAYS AS SIMPLE AS A YES OR NO




TAKE ACTION

DO IT.



MAKE YOUR OWN DECISION

THE CROWD MAY NOT ALWAYS
BE RIGHT.

IT IS OKAY TO MAKE MISTAKES.

LEARN FROM PAST DECISIONS.
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